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NICK WALKER 
 

The Knoll, Innox Hill Gardens, Frome, Somerset BA11 2LN 
Telephone: 07825 709418 Email: nick@labrador.technology 

 
Professional Profile 
 

An experienced Project Manager and Technology expert with a track record of delivery of diverse projects across 
multiple business sectors including Pharmaceuticals, Medical Devices, Logistics, Leisure and Retail. Experienced in 
directing major complex programmes including scope definition, quality management, budget management, risks 
and issues, timelines and stakeholder management.  

 

Strong negotiation and motivational skills and an ability to establish and manage successful relationships with both 
internal and external suppliers, communicating at all levels of the organisation up to Board level. Attention to detail, 
with a practical and swift approach to problem solving, possessing the organisational skills required to ensure that 
deadlines, budgets and objectives are achieved.  

 

Key Skills 
 

Project / Programme Management 

• Project and programme management of complex drug research and development projects across 
disciplines, countries and cultures, working to standards of best practice and within regulatory and GCP 
compliance 

• Complex bid and proposal development, project definition and delivery on time and to quality 

• Risk management through early recognition, structured assessment and planned mitigation 

• PMO establishment, generating a comprehensive management framework for the project portfolio 

• Introduction of company-wide portfolio management processes, progress tracking and reporting and R & 
D pipeline 

• Delivery of group-wide pharmaceutical infrastructure development programme 

Business Management / Support 

• Participation in fundraising strategy including development of investor pitch and presentation slide deck 

• Development of meaningful reports and key metrics to measure project cost control and portfolio value 
optimisation, introduction of “what if” analysis  

• Management of intellectual property, investor relations, legal compliance 

• Well versed in developing business strategies, governance and target operating models 

People Management 

• Managed multiple internal and external teams in global matrix organisations on Finance, Pharmaceutical, 
Logistics and Retail projects, ensuring effective dynamics and performance enhancement through 
measurement, reporting and lesson-learned activities 

• Establishment and management of third-party suppliers  

• Experienced line manager, department head and director, developing individuals through coaching and 
mentoring 

Technology Management 

• Establishment and management of effective and secure IT infrastructures for pharmaceutical SMBs 

• GDPR ownership and compliance management 

• Consolidation and migration of complex database environment, preparation to scale for global use 

• Large project experience including; ERP implementation, desktop rollouts, pharmaceutical infrastructure 
projects, CoLo implementation, MS Project Online, Office365 migration and bespoke software 
development 

• Highly experienced in technology and its applications 
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Business Transformation / Integration 

• Development and introduction of global project management standards and process, compliant with 
Prince 2 

• Infrastructure Improvement Programme; replacement of core data network, upgrade of EUC 

environment including server virtualisation, collaboration and conferencing tools and major 

improvements to availability and continuity 

• Design responsibilities for major ERP project during transition from in-house financial systems to Oracle 

Financials (OOD)  

• Introduction of Business Continuity Planning 

 

Career Summary 
 
LABRADOR TECHNOLOGY, CEO (WWW.LABRADOR.TECHNOLOGY)     2017 – date 
Contract PM and IT Services  
 
Contract: Circadian Therapeutics Ltd, Oxford       2017-date 

• Project management to develop three target molecules and a medical device targeting diseases 
associated with circadian rhythm disruption 

• Establishment and management of CMC, Non-Clinical and Clinical suppliers 

• Project management of a specialist study investigating Non-24 Sleep Wake Disorder 

• Business support including; fundraising, strategy development, back-office establishment and support, 
corporate website development and data management 

 
Contract: Ampha Ltd, Oxford         2017 – date 

• Transition and portfolio and programme management of four target molecules from India for the 
treatment of diabetes 

• Establishment of non-viability and “early kill” of transferred assets using external experts 

• IT infrastructure setup and support; SharePoint and Office 365  

• Consolidation and migration of complex database environment, preparation to scale for global use 

 
VECTURA PLC, CHIPPENHAM 
Programme Director           2014 – 2017 

• Management of drug development programmes targeting airway diseases 

• Implementation of PMO including introduction of company-wide project management processes, 
progress tracking and reporting compliant with Prince 2 

• Delivery of pharmaceutical infrastructure improvement programme encompassing GLP environments and 
validated equipment 

• Management of security framework and regulatory data compliance 

 

WINCANTON PLC, CHIPPENHAM  
Enterprise Architect          2007 -2014 

• Solution design of warehousing, transport and supply-chain solutions to customers in all business sectors 

• Strategic responsibility for application portfolio, data management, technical standards and solution 

delivery 

• Design responsibilities for major ERP project during transition from in-house financial systems to Oracle 

Financials (OOD)  
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• Design Authority for major datacentre migration from in-house provision to managed colocation facility 

provided by BT 

• Introduction of group-wide integration platform and introduction of system integration as a service to 

provide competitive advantage 

 

Head of Operational Systems          2000 – 2007 

• Management of IT budget and Development, Analysis, Product and Solution teams comprising 65 staff 

• Development of Group IT Strategy and associated business sector strategies 

• Customer-facing sales support and project delivery 

• Assessment and selection of strategic products and services for warehousing, transport and fulfilment 
 
BASS PLC, BURTON-ON-TRENT 
IT Development Manager          1997 – 2000 

Network Manager           1993 – 1997 

Programmer/Analyst           1984 – 1993 

• Project management of a major treasury system implementation 

• Replacement of the Bass Financial and HR systems 

• Introduction of 2500 node network covering the managed pub estate 

• Design and development of IT retail solutions and introduction of EPOS 

• Line management of IT Development and Network Support teams 

• Management of a complex global voice and data network 

 

Qualifications 
 
BSc Civil Engineering 
 

Professional Development 
 
PRINCE 2 Practitioner   ICH GCP Certificate 
TOGAF     Pharmacovigilance for Clinical Trials 
ITIL Foundation    EU Clinical Trials Regulation 
GMP for IMPs    Computer System Validation 
 

Testimonials 
 
Nigel Jones, Managing Director, Circadian Therapeutics Ltd 
 “I have worked with Nick for the past 2 years since our company spun out of an academic university setting. We 
operate a virtual company model within a resource constrained environment. We initially used Nick for IT support, 
establishing our systems, platforms, technology and security processes.  
 
As our company developed, we extended the support to cover project planning, portfolio management, budgeting 
and vendor oversight. Nick has also been instrumental in helping us to develop our corporate website, investor 
presentations and project governance material. 
 
Labrador brings a diverse skill set and experience that are particularly important to companies at an early stage of 
development. The bespoke consultancy partnership with Labrador continues to work extremely well as we evolve, 
Nick is a pleasure to work with.” 
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Rolf Stahel, Chairman, Ampha Ltd  
“I have worked with Nick for many years in a small company environment that operates on a virtual basis. The 
work covered IT support, R&D project planning, as well as administrative support. 
 
Throughout the period I found Nick trustworthy, efficient and pleasant.” 
 
Chris Blackwell, Pharma Executive 
 “Whilst working with small companies and start-ups, when cash and resources are limited, important and 
fundamental tasks still need to be undertaken.   
 
I have retained Labrador to set up project and portfolio management and to manage IT infrastructure and 
processes. Labrador understands the needs of the Company and recognises the constraints.  
For any company at an early stage of its corporate development, I would not hesitate to call on their services.” 

 


